Oxnard Union High School District

1. CALL TO ORDER

Trustees present:

Administration present:

Student Representative:
Translator:

Guests present:

2. PLEDGE OF ALLEGIANCE

3. ADOPTION OF AGENDA

4, APPROVAL OF MINUTES

5. PUBLIC COMMENTS ON
CLOSED SESSION ITEMS

6. CLOSED SESSION

A,

o

o=

Board Minutes

Oxnard, California

REGULAR BOARD MEETING
October 26, 2022

The Regular Board Meeting of the Board of Trustees of the Oxnard Union High School
District was called to order by President Hall on October 26, 2022 at 5:00 p.m., District
Office Board Room, 1800 Solar Drive, Oxnard, California.

Steve Hall, Ed.D., President
Elizabeth M. Botello, Vice President
Karen M. Sher, M.Ed., Clerk
Wayne Edmonds, Member

Beatriz R. Herrera, Member

Tom McCoy, Ed.D., Superintendent

Deborah Salgado, Ed.D., Assistant Superintendent Human Resources
Roger Adams, ML.Ed., Assistant Superintendent Educational Services
Ted Lawrence, M.Ed., Assistant Superintendent Business Services

Sylvia M. Diaz, Executive Assistant
Maya Lopez
Lourdes Campbell, David Gala

Chris Ramirez, Kailey Pettersen, Oscar Ruvalcaba, Jeff Shettler, Sara Eglitis, Verity Oliff,
Maricruz Hernandez, Juan Garia, Fabian Bravo, Andres Fernandez, Sandra Torres and
Angel Garcia.

President Hall asked Dr. Salgado 1o lead the Pledge of Allegiance to the flag.

Motion: Moved by Trustee Herrera to adopt the agenda of October 26, 2022, as presented.
Seconded by Trustee Botello and carried unanimously by a vote of 5:0.

Motion: Moved by Trustee Herrera to approve the minutes of October 12, 2022 Regular
Board meeting, as presented. Seconded by Trustee Botello and carried unanimously by a
vote of 5:0.

No comments received.

President Hall announced that the Board was going into Closed Session at 5:01 p.m. to
discuss confidential material relating to the following items noted below,

Public Employee: Discipline/Dismissal/Release/Resignation/Appointment/ Reassignment
/Employment - Government Code Section 54957(b)(1)
s Appointment: Assistant Principal
Conference with Labor Negotiator(s) Government Code Section 54957.6 - Agency
Negotiator: Dr. Deborah Salgado, Assistant Superintendent — Human Resources
Employee Organization: Oxnard Federation of Teachers and School Employees (OFTSE}
Classified, Certificated and ParaEducator Bargaining Units

Student Personnel: [Education Code §35146, 48912, 48919}
Consideration of Confidential Student Issues Other Than Expulsion and Suspension,
Pursuant to Education Code §35146
Conference with Legal Counsel - Anticipated Litigation, Pursuant to Government Code §
54956.9 (d)
a. Number of cases: Three
Superintendent’s Evaluation
Conference with Real Property Negotiator (Govt. Code § 54956.8) PROPERTY: (1)
District Office Campus 309 and 315 South K Street, Oxnard, CA, APNs 202-0-010-630 &-
740
Agency Negotiator: Dr. Tom McCoy, Superintendent and Dr. Joel Kirschenstein,
Consultant Sage Realty Group Inc.
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Negotiating Parties: To be determined
Under Negotiation: Price and terms of payment

7. RECONVENE IN The Board reconvened at 6:36 p.m. President Hall reporied that during Closed Session
PUBLIC: REPORT ON CLOSED The Board of Trustees approved the appointment of Allison Holicky to the position of
SESSION ACTION Assistant Principal. The motion was made by Trustee Sher and seconded by Trustee

Botello and carried unanimously with a vote of 5:0.

President Hall also announced that Trustees didn’t finish their business; therefore, they
would reconvene to Closed Session after the Open Session concludes.

8. RECOGNITION Joaquin Faye is a Junior and a first year student in Product Innovation & Design class al
Outstanding Students - Adolfo ACHS. He has experienced challenges in some of his classes, but has managed o
Camarillo High School improve his grades by carning A's. Joaquin has lots of ideas, enthusiasm, creativity and

the ability to take on any challenge that faces him. if he thinks things through and applies
himselt which can aid him in his journey in education and life.

Jack Maulhardt is a Senior who currently thrives daily at ACHS with a 3.2 GPA. He has
learned from mistakes, grown as a human being and matured immensely from his
freshman and sophomore “learning curves”. Jack is not only a star ACHS football
receiver/defensive end, but he also maintains a job at Subway, habitually volunteers o
speak to underciassmen about the importance of a high GPA and has plans to atend
college.

Giovanni Vasquez is a Sophomore who had an injury that previously kept him out of
physical education, but he worked extremely hard 10 make up for lost time and has a
strong work cthic in this class. He is polite and demonstrates self-advocacy skills not
always seen in students his age. Giovanni is also very respectful and a positive
contributor. Ms. Scarpace, PE Teacher, is confident that Giovanni will continue to be a
great citizen in our community.

9. PUBLIC COMMENTS TO Angel Garcia, on behalf of Supervisor Viancy Lopez, presented certificates to all
ADDRESS THE BOARD OF employees involved in the success of the late Supervisor, Carmen Ramirez, Celebration of
TRUSTEES Life that took place at PHS on October 15, 2022, He also thanked other city and county

organizations that were involved.

Jeff Shettler stated how impressed he was with the ACHS student recognition stories at
tonight’s board meeting. He also expressed his desire 1o take a group pictute with
Trustees and the Special Education vans once they’ve arrived at PHS.

Sandra Torres, parent, expressed her desire for Trustees to implement an evaluation
process of district athletic coaches.

10. SUPERINTENDENT’S Dr. McCoy's highlights:

REPORT . .
® 2022-2023 School Year COVID Information
e 2022-2023 School Year COVID Testing Information
e Title IX Training, Tuesday, October 25, 2022
® Superintendent’s Student Advisory Commitiee meeting, Tuesday, Octaber 25, 2022
¢ District Parent Advisory Committee
# Public Comment in Board Meetings

# Coaches that were unable 1o attend the in person Title [X training would receive the
recorded video training via an internet link as all coaches must complete this course
prior to coaching this year.

# Trustee Herrera requested to have an IT employee available at the Parent Advisory
Commitlee meeting to offer assistance, if needed, on how to complete the online
enroliment process.

» Have staff available at the Parent Advisory Committee meeting to help special
populations parents feel welcome and know the district office is a hospitable place.

# The next Superintendent’s Student Advisory Commitlee meeting would take place at
the end of February or early March and the last meeting would occur in May.

» Trustee Botello appreciates Dr. McCoy keeping student voice at the forefront.

# Trustees requested to make a point of FAFSA at the District Parent Advisory
Commiltee meeting.
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11. STUDENT
REPRESENTATIVE REPORT
TO THE BOARD - Maya Lopez

12. CONSENT CALENDAR

A. Consideration of Approval of
Purchase Orders and Direct Pays,
October -16 2022

B. Consideration of Adoption of
Resolution No. 22-45 Identifying and
Authorizing District Representatives
who will Certify Documents and Act
as Liaisons to the Office of Public-
School Construction and State
Allocation Board for State School
Facility Program Applications

C. Consideration of Adoption of
Resolution No. 22-48 Authorizing the
Filing of Applications for Funding
Under the State School Facility
Program to the Office of Public
School Construction and State
Allocation Board

D. Consideration of Approval of The
Groundskeeper Amendment 3
Contract Transfer to Enhanced
Landscape Management for District-
Wide Grounds Maintenance Services

E. Consideration of Approval of
Contract Award to Tomar
Construction, Inc. for Bus Barn Re-
Skin and Concrete Work at Adolfo
Camarillo High School, Bid 673

F. Consideration of Approval of
Contract Award to G2K
Construction, Inc. for Portable
Foundation and Site Alterations at
Frontier High School, Re-Bid 674

G. Consideration of Revision of the
2022 Local Agency Biennial Notice
Conflict of Interest Code for OUHSD

H. Consideration of Approval of
Contract AP Construction, Inc for
Added Unforeseen HVAC Scope at
PHS - Routine Restricted
Maintenance

I. Consideration of Approval of
Contract AP Construction, Inc for
Added Unforeseen HVAC Scope at
ACHS - Measure A

J. Consideration of Approval of
Contract Adjustment to Viola
Construction for Added and
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Maya Lopez provided her report since the last meeting on October 12, 2022,

¢ Trustee Sher complimented students for reducing their meat choices by choosing
vegetarian meals as this helps reduce the use of water.

¢ Trustee Herrera asked Ms. Lopez to include in her student survey how the district is
doing on wait times for meal lines.

Motion: Trustee Herrera moved to approve the Consent Calendar. Seconded by Trustee
Sher and carried unanimously by a vote of 5:0.

Purchase orders totaling $1,250,928.68 and Direct Pays totaling $607.68 be approved, as
presented.

It is the recommendation of District Admintstration that the Board of Trustees Adopt
Resolution No. 22-45 Identifying and Authorizing District Representatives who will
Certify Documents and Act as Liaisons to the Office of Public-School Construction and
State Allocation Beard for State School Facility Program Applications, as presented.

It is the recommendation of District Administration that the Board of Trustees Adopt
Resolution No. 22-48 Authorizing the Filing of Applications for Funding Under the State
School Facility Program to the Oftice of Public School Construction and State Allocation
Board, as presented.

It is the recommendation of District Administration that the Board of Trustees approve
The Groundskeeper Amendment 3 Contract Transfer to Enhanced Landscape
Management for District-Wide Grounds Maintenance Services, as presented.

It is the recommendation of District Administration to approve the contract award (o
Tomar Construction, Inc. for the Bus Barn Re-Skin and Concrete Work at Adolfo
Camarillo High School, Bid 673, as presented.

It is the recommendation of District Administration to approve the contract award to G2K
Construction, Inc. for portable foundation and site alterations at Frontier High School, Re-
Bid 674, as presented.

It is the recommendation of District Administration that the Board of Trustees approve the
Revised Biennial Notice of Conflict of Interest Code, as presented.

It is the recommendation of District Administration that the Board of Trustees approve a
contract value as noted to AP Construction, as presented.

It is the recommendation of District Administration that the Board of Trustees approve a
contract value as noted to AP Construction, as presented.

It is the recommendation of District Administration that the Board of Trustees approve a
contract adjustment for the value as noted to Viola Construction Company, as presented.
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Unforeseen Conditions Throughout,
Change Orders #6 at RMHS -
Measure A

K. Consideration of Approval of
Contract to Vanguard Painting for
Changes in Original HVAC & Mod
Scope to Include Painting of Gym
Ceiling at ACHS - Measure A

L. Consideration of Approval of
Contract Adjustment to AP
Construction for Unforeseen and
District Requested Work Performed
at RCHS - Routine Restricted
Maintenance

M. Consideration of Approval of
Contract Adjustment to Viola
Construction for Added and
Untoreseen Conditions Throughout
Required by DSA, Change Orders #7
at RMHS - Measure A

N. Consideration for Board Approval
of Contract Fee Adjustment to PBK
ARCHITECTS for Additional Design
at DSHS for Revised TV Locattons,
Electrical, Data and Services - DSHS
General Fund

0. Consideration of Approval of
Contract to Crown Worldwide
Moving & Storage Armstrong
Relocation & Companies to Relocate
Staft and District Materials as
Required at HHS for HVAC Project

P. Consideration of Approval of
Contract to MCM Construction, Inc
for Changes in Original Bleacher
Installation Scope to Include Painting
of Walls in Gym Associated with
New Bleachers at ACHS - Measure A

Q. Consideration of Approval of
Annual Renewal of Services Super
Co-Op Joint Powers Authority for the
23-24 8Y

R. Consideration of Approval of
Overnight Field Trip: OHS
SLIFE/EL, Catalina Island, CA,
March 20-22, 2023 Catalina Island
Marine Institute Educational
Discovery Experience

S. Consideration of Approval of
Overnight Field Trip: OHS,
Anaheim, CA, November 4-6, 2022
FNL Youth Summit - Influencing the
Future

T. Consideration of Approval of
New/Revised Curricular/Course
Proposals: English 4W (CP), Unified
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[t is the recommendation of District Administration that the Board of Trustees approve a
contract value as noted to Vanguard Painting, as presented.

It is the recommendation of District Administration that the Board of Trustees approve a
contract adjustment for the value as noted to AP Construction, as presented.

It1s the recommendation ot District Administration that the Board of Trustees approve a
contract adjustment for the value as noted to Viola Construction Company, as presented.

It is the recommendation of District Administration that the Board of Trustees approve a
contract value adjustment as noted to PBK ARCHITECTS, as presented.

It is the recommendation of District Administration that the Board of Trustees approve a
contract for the value as noted to Crown Worldwide Moving & Storage Armstrong
Relocation & Companics, as presented.

It is the recommendation of District Administration that the Board of Trustees approve a
contract value as noted to MCM Construction, Inc., as presented.

It is the recommendation of District Administration that the Board of Trustees approve the
renewal of the Annual Renewal of Services of the Super Co-Op Joint Powers Authority
for the 23-24 SY, as presented.

It is the recommendation of District Administration that the Board of Trustees approve the
Overnight Field Trip: OHS SLIFE/EL, Catalina Island, CA, March 20-22, 2023 Catalina
Island Marine Institute Educational Discovery Experience, as presented.

It is the recommendation of District Administration that the Board of Trustees approve the
Overnight Field Trip: OHS, Anaheim, CA, November 4-6, 2022 FNL Youth Summit -
Influencing the Future, as presented.

It is the recommendation of District Administration that the Board of Trustees approve the
New/Revised Curricular/Course Proposals: English 4W (CP), Unified Physical Education,
Advanced Beach Volleyball, as presented.
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Physical Education, Advanced Beach
Volleyball

U. Consideration of Renewal of
Memorandum of Understanding
(MOU) Between Oxnard Union High
School District and Oxnard College
for the Joint Partnership in
Supporting the Programs at Oxnard
Middle College High School

V. Consideration of Approval of
Non-Public Schools (NPS)
Placements According to the
Student’s IEP Team and the Director
of Special Education

W. Consideration of Approvat of
Stipulated Student Expulsions by
Agreement of the Student Services
Administration, the Student, and the
Student’s Parent/Guardian, as per
Board Policy 5144, Section 22

X. Consideration of Approval of
Personnel Items

Y. Consideration of Approval of
Renewal of Student Teaching Letter
of Agreement Between Western
Governors University and Oxnard
Union High School District

Z. Consideration of Approval of
2022/2023 Paraeducator Salary
Schedule, Without Revisions to the
Salaries, as required by California
PERS

13. ACTION ITEMS

A. Consideration of Approval of
Allowable Categories of
Expenditures of the DSHS Start-Up
Fund

Approved

B. Consideration of Adoption of
Resolution No. 22-46 Proclaiming
November 2022 as Native American
Heritage Month

Approved

C. Consideration of Adoption of
Resolution No. 22-47 Proclaiming
November 2022 as National
Homeless Youth Awareness Month

Approved
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It is the recommendation of District Administration that the Board of Trustees renew the
Memorandum of Understanding (MOU) Between Oxnard Union High School District and
Oxnard College for the Joint Partnership in Supporting the Programs at Oxnard Middle
College High School, as presented.

It is the recommendation of District Administration that the Board of Trustees approve the
Non-Public Schools {NPS) Placements According to the Student’s IEP Team and the
Director of Special Education, as presented.

It is the recommendation of District Administration that the Board of Trustees approve
Stipulated Student Expulsions by Agreement of the Student Services Administration, the
Student, and the Student's Parent/Guardian, as per Board Policy 5144, Section 22, as
presented.

It is the recommendation of District Administration that the Board of Trustees approve
the personnel items, as presented.

It is the recommendation of District Administration that the Board of Trustees approve
the renewal of Student Teaching Letter of Agreement between Western Governors
University and Oxnard Union High School District, as presented.

It is the recommendation of District Administration that the 2022/2023 Paraeducator
Salary Schedule, without revisions to the salaries, as required by California PERS, be
approved by the Board of Trustees, as presented.

Motion: Trustee Sher moved to approve the allowable categories of expenditures of the
DSHS start-up fund, as presented. Seconded by Trustee Herrera and carried unanimously
by a vote of 5:0.

® DSHS would need approximately $9 million to open up and approximately $19-$20
million to cover the first four years of operation.

o The DSHS personnel plan has been built into next year's budget.

® The DSHS vans would be purchased with the Learning Recovery Block Grant.

e All vans and vehicles are part of the white fleet which are available to all district sites.

» Staff is working on a five year budget plan to improve and replace the transportation
fleet, including the diesel buses and Special Education vans.

o Staff is exploring available funds 1o make sure DSHS has what it needs to get started.

Motion: Trustee Herrera moved to adopt Resolution 22-46 proclaiming November 2022
as Native American Heritage Month, as presented. Seconded by Trustee Botello and
carried unanimously by a vote of 5:0.

Motion: Trustee Botello moved to adopt Resolution No. 22-47 Proclaiming November
2022 as National Homeless Youth Awareness Month , as presented. Seconded by Trustee
Sher and carried unanimously by a vote of 5:0.
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D. Consideration of Adoption of
Resolution 22-49 Recognizing and
Commemorating October as National
Disability Employment Awareness
Month

Approved

E. Consideration of Approval of
Memorandum of Understanding
(MOU) with Dignity Health and the
Oxnard Union High School District
Career Technical Education (CTE)
Program

Approved

F. Consideration of Approval of
Overnight Field Trip: ACHS ASB,
Catalina Island, CA, January 13-16,
2023 Leadership Retreat

Approved

G. Consideration of Approval of Job
Description Revision: Insurance
Specialist [First Reading]

Tabled
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Motion: Trustee Herrera moved to adopt Resolution 22-49 Recognizing and
Commemorating October as National Disability Employment Awareness Month, as
presented. Seconded by Trustee Botello and carried unanimousty by a vote of 5:0.

Motion: Trustee Sher moved to approve the memorandum of understanding (MOU) with
Dignity Health and the Oxnard Union High School District Career Technical Education
(CTE) Program, as presented. Seconded by Trustee Herrera and carried unanimously
with a vote of 5:0.

¢ Students would be allowed hands-on experience working directly with dectors and
nurses inside and directly with patients; allowing the students a deeper opportunity o
engage in the carcers reflective of the program they’re attending.

® Students would receive high school credit for their participation in this program.

Motion: Trustee Botello moved to approve the overnight field trip: ACHS ASB, Catalina
Island, CA, January 13-16, 2023 Leadership Retreat, as presented. Seconded by Trustee
Herrera and carried by a vote of 4:0:1. Trustee Hall recused himself from the vote as he

has a family member that might participate in the trip.

® Mr. Adams affirmed the student/chaperone count listed on the form is correct.

® OQUHSD doesn’t have a Board Policy regarding the chaperone ratio to students
attending a field trip. The number of chaperones is at the discretion of the Principal and
the site administrative staff.

® Studcents are not mandated to fundraise to attend field trips. If they are unable to
participate in a field trip fundraiser, they wouldn’t be prevented from attending a field
trip due to a fundraising issue.

¢ The ASB Director or the Principal are responsible for informing students that it's not a
barrier if they can’t fundraise.

e Mr. La Belle informed Trustees that students fundraise as a group and the group
receives the whole package of the funding earned as a group effort; it’s not an option to
exclude a student. The group chooses the activity based on the amount ot money they
earned through fundraising.

e Trustee Botello requested to promote the fundraising information as it would be
advantageous for students. Dr. McCoy added that some of the LCAP monies have been
set aside for student activities for trips, at the request of Trustecs, in case a group isn’t
able to attain the amount needed.

Trustees were in agreement that they would like to wait until Dr. Salgado receives the
decision of PERB about removing an employee from OFTSE to become a contidential
employee; therefore, no action was taken and this item was tabled to a future meeting.

¢ Trustee Sher expressed her opposition to asking an employee to leave a labor union.

® This position would only focus on benefits and leave.

e The confidential aspect of this position would be to handie medical information.

o Ms. Boyd affirmed that this position is currently filled and if Trustees had approved the
job description, there would be no application or screening process for the person that
currently holds this position. All of the job requirements have already been met by this
employee and no probationary period is required. Dr. Salgado added this revision
would be a change in some of the focus to increase the efficiency of the Human
Resources Department,

¢ Human Resources (HR) had to reach out to PERB to change the status of this position.
HR received a response from PERB today so HR has to do some follow-up with PERB
to have more clarity,

® This position was originally confidential.

e Trustees would like more information on what they're voting on first, reclassifying a
confidential employee or removing an employee from a bargaining unit to place into a
confidential position, before they vote; therefore, this item was tabled until staff
receives more information.
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H. Consideration of Approval of
Permission to Hire:
Warehouseperson/Expediter

Approved

I. Consideration of Approval of
Permission to Hire: Maintenance
Plumber I

Approved

J. Consideration of Approval of
Teacher Leave Reimbursement to
Oxnard Elementary School District
for Trustee Karen Sher to Attend
CSBA Annual Education Conference
(CSBA AEC)

Approved

K. Consideration of Approval of
Attendance Area Boundaries

Approved

# Dr. Salgado plans to give Trustees an update via a Friday Update once she receives
clear information from PERB and meets with OFTSE.

Motion: Trustee Herrera moved to approve the job description revision:
Warehouseperson/Expediter, as presented. Seconded by Trustee Edmonds and carried
unanimously by a vote of 5:0.

¢ This position is a 12 month position, eight hours per day.
¢ This position was not budgeted for in this year's budget. Mr. Lawrence informed
Trustees that he would make some budget cuts to accommodate the budget increase.

Motion: Trustee Sher moved to approve the job description revision: Maintenance
Plumber I, as presented. Seconded by Trustee Edmonds and carried unanimously by a
vote of 5:0.

+ The district only has one plumber and this position would increase the count to two.

* The district has two HVAC positions.

e This position is a 12 month position, eight hours per day. Trustees requested that this
information be included in all future permission to hire positions.

Motion: Trustee Herrera moved to approve the Teacher Leave Reimbursement to Oxnard
Elementary Schoo! District for Trustee Karen Sher to Attend CSBA Annual Education
Conference (CSBA AEC), as presented. Seconded by Trustee Botello and carried by a
vole of 4:0:1 as Trustee Sher recused herself from the vote.

Motion: Trustee Sher moved to approve the attendance area boundaries, as presented.
Seconded by Trustee Botello and carried unanimously with a vote of 5:0.

Trustees thanked Cooperative Strategies for being so inclusive with their community
forums and improving their website 1o have parents and the community be able to access
the information needed to make an informed recommendation. Trustees felt the team has
done an excellent job in bringing this recommendalion o Trustees. Trustees thanked the
feeder school districts for opening their doors to QUHSD and promoted the community
meetings.

President Hall called for a break at 8:18pm and the meeting resumed at 8:23pm

14. STAFF REPORTS and
BOARD DISCUSSION

A. Grading for Equity

Board Minutes

Board Policy 5121, Evaluation of Student Achievement, was last revised on January 13,
2021. OUHSD continues to provide professional learning sessions and support to teachers
in the area of grading practices. Staff gave an update on the progress of this initiative,

o Ms. Eglitis feels that because of the retake opportunities, the revisions and all of the
opportunities students have to improve that there is no reason for any student to receive
a grade below a C. She doesn’t feel any pressure with this grading process.

¢ The Steering Commitiee is only using the Grading with Equity book at this time.

e Ms. Pifion stated she doesn’t have a problem being transparent with students, parents
and colleagues to help get everyone on the same page.

o Ms, Olliff shared that ACHS teachers have done an inquiry project that included
teachers from every discipline and they’re researching to see what the efficacy is and
how it is changing.

¢ Ms. Hernandez added that this process is an effort that requires administration to
communicate with students, adminisiration to communicate and support teachers, allow
time during collaboration for teachers to share best practices, ensure teachers have
access to professional development both within and outside of the district and 1o have
conversations with students and parents to share what the expectations are.

¢ Dr. McCoy affirmed this Board Policy and its Administrative Regulations would be
included in the student handbook.

Page Tof 9 October 26, 2022



B. Measure A and Surplus Property
Update

15. BOARD REPORT AND
COMMUNICATIONS

Trustee Hall

Trustee Botello

Trustee Sher

Trustee Edmonds

Trustee Herrera
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¢ Ms. Olliff affirmed there is no language or unified message in a syllabus for students
regarding grading for equity at this time.

Trustees appreciate all of the leadership and guidance on the work that has been done in
this area as this is beneficial to students. Trustees commended Ms. Hernandez, Ms. Ollift,
Ms. Eglitis and Ms. Pifion for all of the qualitative data from students that they received.

Previously, the District had identified approximately 145 possible modernization, energy
conservation, and construction projects for District Facilities. Currently, the OUSHD has
addressed these issues and is working to wrap up HVAC and site secunity at all OUHSD
sites which are being funded through Measure A Bond funds.

Staff gave an update on the OUHSD remaining surplus property for sale.

s Dr. McCoy gave Trustees reassurance that the price point discussed for the K Street
properties being negotiated would take care of the remainder of the Solar Drive debt.

o Trusices were reassured that there is enough money to open DSHS in 2023 with the
current amount that is in the DSHS start-up fund.

¢ All site HVAC projects, with the exception of CIHS, are expected to be completed in
March 2023. Dr. McCoy added the district has to negotiate with the surety, insurance
company that was holding the bonds to guarantee the work of Fast Track construction,
to complete the project at CIHS, possibly an additional year.

e Principals are regularly communicating construction deadlines with their stafF,

e Trustces expressed their concern about the funding needed for DSHS over the first four
years. Dr. McCoy was asked to prioritize the build out of the play fields to make this a
comprehensive high school.

Trustees thanked Dr. McCoy and Mr. Lawrence for their report.

® Participated in the DSHS walkthrough on Monday, October 24.

o Auended the CABE, California Association of Bilingual Educators, conference. She
thanked the SLIFE Team for their presentation. She commended the district for the
work it does for students by continually putting them at the forefront. Recognized the
leadership, team of directors, Dr. Cervera and Ms. Reyes-Castillo.

e Thanked the OUHSD team and the Executive Cabinet as she was able todo a
walkthrough at DSHS on Monday, October 24. Appreciates the work of our union
partners.

o Visited HHS for the day on Tuesday, October 25 to visit AVID classes. Thanked
Harmony Lane, Danika and Ms. Ambriz for allowing her to visit with their students.
She also held Trustee talks with Student Trustee Lopez as they visited the Wellness
Center, ASB Director Buen, visit SLIFE students with Ms. Soria and saw Ms. Estrada
in the library.

¢ Plans to visit RCHS on Thursday, October 27,

e Met with Dr. McCoy, Mr. Adams and Dr. Rossi (o discuss the Wellness Center
presentation at CSBA Annual Education Conference in December.

e Attended the RCHS eighth grade orientation night, amazing.

¢ Gave a shout out to the 805 Southwest Carpenters Union and the Ladies Auxiliary for
their generous donation. She is gratetul for their partnership.

¢ Thanked everyone that organized the celebration of life event for the late Carmen
Ramirez, County Supervisor; it was beautiful.

¢ Informed the public about Proposition 30.

e No report.

® Received kudos from parents and community members that have appreciated the extra
communication received from their high school Principal.

® Received kudos for better neighborhood and high school relationship partnerships.

e Appreciates all of the comments that are sent to her and communications from all
district employees as the Board of Trustees encourages all employees 10 reach out to
them, if needed. Welcomed everyone to continue the communication when needed.
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16. ITEMS FOR FUTURE e Trustees reviewed the items for future consideration.
CONSIDERATION

RECONVENE TO CLOSED Al 9:55pm Trustee Hall announced that Trustees would reconvene to Closed Session.
SESSION
RECONVENE IN The Board reconvened to Open Session at 11:35 p.m. President Hall announced that

PUBLIC: REPORT ON CLOSED during Closed Session the Board of Trustees did not take any action.
SESSION ACTION

17 . ADJOURNMENT President Hall adjourned Open Session at 11:35pm.
BOARD OF TRUSTEES
: Y
Approved, as presented f{iﬂd“tm\-ﬂ r é . v
November 16, 2022 ¥aren M. Sher, Clerk

Dr. Tom McCoy, Secretary
and Supernintendent

Board meetings are video recorded and are available as:
hitpe//www.oxnardunion.ors/about/schoolboard/datesasendas. him
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